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D E L OMBEESH L7z, WEOMICIIMOBRLEERLZT I LNTE LD
o7z, o, BREBREICE T 2HIHE L ALEN: L OBIREEZR LAY 740 =
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How Innovation and Improvement Actually Happen-, Berret-Koeler Publishers, Inc. (7 5> -G-utEv Vv, L2 ¥ —
v (2007) T@x2AIE S0 ELI PRESS, pp.79-108) 2L Tw 3,
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ko pt, BRI, BEHOE»LREANCKH L TCOMERICELTH, BE,
W, MALG, BEED K Sk TR, Z20b DT RWRESEL TAS
b, LET, AEHICEAERHZ ELTH, ZNEHELDAROKEPK

4 Yoon, Sockchol(1991), Principia Managementa, Kyongmunsa(Korean).
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WEIC Ao 75, BIMOKPETOERED Y, Tl 202H T, g T
NEy LA, WETEESMED» E S »pE RO 2EE L AE TKEH SN
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DEIEA~NTEN B T ok 2% “Bi-sociation” & W IHMEATHAL TWw 3, #Kic
£ B LAGEHERBERLATNEARSAVH ZMEICEO» S L, 2 TOERE

5 Frans Johansson(2004), The Medici Effect: Breakthough Insights the Intersection of Ideas, Concepts, and Cultures, Harvard
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6 Arthur Koestler(1964), The act of creation, London: Penguin Arkana.
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HENBEAOFRBEEZNEL TV R VWS B TH 5,

By pic, AER T A 74 7k, —MRABRICRIICRE T 52 b DTk L,
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7 Csikszentmihalyi, M.(1997) Creativity: Flow and the Psychology of Discovery and Invention , HarperCollins Publisher.
8 Csikszentmihalyi, M.(1997) Creativity: Flow and the Psychology of Discovery and Invention , HarperCollins Publisher.
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10 Sam Stern(1997), How Innovation and Improvement Actually Happen, Seattle Post-Intelligencer, Berrett Koehler
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1T Larry Cummings, Bernard Hinton and Bruce Gobdel, “ Creative(1975), Behavior as a Function of Task
Environment: Impact of Objectives Procedures and Controls,” Academy of Management Journal, Vol. 18, pp.
489-499.

12 Maier, N. R. F.(1970), Problem Solving and Creativity in Individuals and Groups, Belmont, Calif: Brooks-Cole.
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VoA v RO E OB H D LD T LRG0T,

13 Donn Erwin Byrne (1971) The attraction paradigm, New York, Academic Press.

14 Robert 1. Sutton(2002), Weird Ideas That Work, New York; Free Press, New York.

15 Dean Simonton(1999) Origin of Genius, New York: Oxford University Press.

16 7 L%« 7=l AN % 4 < 751, Harvard Business Reiveiw, Sep-Oct.1998.
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T, W% L OEHREAF L, B4 BFEEEHBEOT T HEh iR
MThHBLVHIERDEZFTZIHAL 72, 13, HEREFICHSHFL 72 20
B DA 72 R XN & e, ZOfEEE I Lz, Z0iBE AL L, F—
BPETix, S U S b AR RREE B VIE» 2052 oS IEMCIE v ERER
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17 Dunker, K.(1926), “A Qualitative(Experimental and Theoretical) Study of Productive Thinking( Solving of
Comprehensive Problems),” The Pedagogical Seminary and Journal of Genetic Psychology 33., pp. 642-708.
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T, MRAIERE I, WEDEET B L, W EEL R REZE <
oL T, ZofBE@ET 2EmET o7, ZOMR, WENZHEL BV
fj B 70 A ARBTE I L Cd, BEEBRF SRR o & &b, fRLICy
2o TL B & SICEL 20Xt LT, W% HE2EY 2 FEICx LT3, & 5 B,
IERBINEPATL 2E TRV EE R o EEXTDTH D, ZDRER
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19 Weisberg, R. W. and J. W. Alba(1981), “An Examination of the Alleged Role of ‘Fixation’ in the Solution of

Several ‘Insight’” Problems,” Journal of Experimental Psychology: General 110, No.2, pp.



A DRLEME S 5 Mk D ALEE~ 31

L. Gick™ I k> Th XS h T 3,

<A ¥ — (Maier, N.) &, &> H—DIHE B U OB 28 U CiEk 2
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COMEE AR iciE, MEMOBOEEIBN TV 270, HERE
BEEIE70, IEEa— FE2BICHEEMR 20, MicEE M0, KErolRb 7
D&/ T2 TRPBEIC2 D, 10 AN ERE Z B vo 7z d
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20 Lockhart, R. S., M. Lamon, and M. L. Gick(1988), “Conceptual Transfer in Simple Insight Problems,” Memory
& Cognition 16. No.1, pp. 36-44.

21 Nibett, R. E. and T. D. Wilson(1977) “Telling More Than We Can Know: Verbal Report on Mental Processes,”
Psychological Review 84, No.3, pp.231-259.
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TR HFR & O EGICHET 2 & 5 ICBER & BRI EE IET OREE
TERVEETH Z, D& HIOBEDOHEEIIHAIILE D2/ lEARHA &
UCERS 2818 % NEAfEE)) (priming) & 5%,

Zz 7, HAFEZ 5] & TR AR C LT EE BA
DAEEMEF O R TEA YL T LN TE 2,

BlEEOARE %2 & D HEICIRA 27010, SR REMADBIEEIC L &0
DT, T —ToMBOAERICIER L TERATAD L, ZOREEIE
REVEWVZ D,

V43— (Sawyer, R. K.) 3%, #IEEE ORI oW T, 2 0 R/IBA 7l
HEEGRL T2 6 b {EROMAB R OAEEHFAORREHB/HML, 7
=TG4 F Iy VAR LEARSNEZRFHICER L, 20 &5 HAIEED H
5 ENER e B2 2V — 7 - ¥ — =7 R (group genius) £ & LT3,

INET—ADKRFICL b EAHIN LB b ER EoBER2AIEY X
£ TH# (collaboration) I & > CHEAE L 72 EHIEEL TwWbDTH L, TE—R
DEFBVAT LRIV v OBIRL T4 FILBORTHETT S, KBDOALD
HBFEEL THEAREIN B )L —TF Y — =7 & (group genius) % i U TFHH
ENEBRMLTWEDOTH 5, RSB 2FHDL < IFEATIE A

L REDO L RHABSF L B3IV TICE VLB N TE D, 7
=T« V== T ZAOBEBEEEFHAE LT3 LW 5,

I BIBIR O NEL Y v XEEEZBIZE L, 104 L v 5 RKEE 2T TH
Mil7e, ZORERAERE 2, AREMICER 2K LZETF T2 F— L 0FEHN
B#zRDESICEEDTVES,

B, OO E T aRHE OO LBRETHI LI LTH

o JN—"7 V== 7 ARMEALANDNS T A T 4 7RO R R

22 Schunn, C. D., and K. Dunbar(1996), “Priming and Awareness in Complex Reasoning,” Memory & Cognition 24.,
pp.271-284.
23 Sawyer, R. K.(2006), Explaining Creativity: The Science of Human Innovation, New York: Oxford.
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%5 (conceptual transfer) L7 0, #&& L7z b (conceptual combination),
Zh 5 28l (conceptual elaboration) L 7= b . 7= 22 o Al 0 Bokess
R2fTo7b Lish o, & 2RHEAENZMEZ EAHLTS25DTH S,
ZO7uR 2T, A BEITHROHE S RV, RifkF—L 7
— 7 M RE A O NI 72 B (group flow), + 07 REB2MEE T 5720,
BEOLHMEOY =L TR MAOTI RS v AT, FRCBL VAL
EHRET 2ICE, AL ED 10 FHE—EmcEE, T ICHE2ERY
FhiEHS B EVIFLH 2™,

B, IV—T AU A—BHFOMERL., ALicEL by, 74 74
TeRRESE DLEEDRD 55, HIEEOHEEIZZE Db PEEASHIET
HI 7474 72 KT, ZNEBEZTHLWT A 74 72N LTI
B 50, Tokic, MBNTIE, MADTA T4 TEEELTH LT A
T4 T EFCOMEEDPBBEIC R 5D TH B, 1/ = a v, Bk
REGETA T4 T OEBEAE LCBIER I Sh, mEkIn b, AlElk 7 A
T4 7RG &R T REBEEO— D3N T H 5, JHHE (analogizing) & W 5 DX,
BR OGP, EHLBIRD 5, HEEN R ELEDL AT 2 NHESEME 2 TR 2
CEREWT 2T, Suiaz g, PiTukwuiEs o, BEN AR EMMEE B
JHSEETH 5, HiEE, B BEEE TR, HAfTbhdaia=r
—vavhPoEINEHbDOTHSB, v—2 < (Markman, A) 13*, SR

24 Gardner, H.(1993), Creating Minds, New York: Basic Books.

25 V= N—vva s 4 v RIEG, HE FEML BUE B, AR AR SBIT B CAEERSHEL A F S
EVAX— BNV, Tavyy UF¥x—FI774v72rb VAFLVFFELYF N=V=TINVTRERED
BADFMEARIE L, ISEBICH T, HEBEREFHL T2, Zhid, Bl Bl me. o — @&
Ry — VP, k. f#43 (body thinking), EEB A, XTHBE, €7 VEL, B, B, KeaTdd, 9
L oHEMETIR AR L, MANOEEM:% /3L Tw 5 (Root-Bernstein, R. and M. Root-Bernstein(2000), Sparks of
Genius; The Thirteen Thinking Tools of the World’s Most Creative People, Houghton Mifflin(T)),

26 Markman, A.B., T. Yamauchi, and V. S. Makin, “The Creation of New Concepts: A Multi-faced Approach to
Category Learning,” Creative Thoughts: An Investigation of Conceptual Structures and Processes, ed. T. B. Ward, S. M.

Smith, and J. Vaid, Washington, DC: American Psychological Association, pp.179-208.
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RO RO A RE T T L 2MGEEL 72, Zhid, BT 5 DI1ciG
Shalald, WEeaiirolshs L HfREBEMI VL EnE S, &
7.V a v a4 F— (Steiner, J.) i3, EHE D A ORI E SN W8,
HWIEHEZTFEER 2ROMEREGR2 6726305 L L, Z0EVEGKE
A M (integrative collaboration) & #i4 LT\ 5, f4id, B84t R
ROYFEO RS 2HKD, HLOWAE N2 EHT I EE2HLPICLELDTH %,
HL. HaafhRL 7V —713, £HEZE (group think) IZfi2 2L b H V1G5
7ed¥ Huz e < ARERN R RECHINEB oG AT ER T B T L
BHFLTH B,

B T7A T4 7T OREREEZICHT L WA Y v REBRET L L LI,
M2 R LT 2ERT, FILOMEZRERT 20, F—L7—27 %G
LaTNERok0, 74747 L0wHDid, AZIT AN, BFERL, @
AT 2% TRZOENEFHKET 22 LBTER Y, AN RANGENEE LT
BFZNICHEOFT SN BMOTRCTA T4 TICkoT, BRES DI LK
b, £72.H 5 F— LPMEBEROF L W AHEEZE WO T ESRETH 205,
LR TR WHT LLREEZ R T 26, Jv—7 - V—=7 RFHWL
Tws, FEE BEEZMRLTOET, FILLTA T4 7HPEESHTS T
Eb%u,

BN MR B WRRETA T4 7 OREES T TH 5, I FEHFER,
AR T7A T4 7R EANZS T2, EBE ZORICBEEKRED DD
L, ElEbDb% v, ¥4 € b (Simonton, D. K)* i, FEHEHRY:
WU T, NEES EAE RERHEZELAEORRICET 2BREEDT —
G RN LT, ZDFER, AE DB E T, REHD AR D IEERER

27 Janis, 1. L.(1972), Victims of Groupthink: A Psychological Study of Foreign Policy Decisions and Fiascos, Boston:
Houghton Mifflin.
28 Simonton, D. K.(1997), “Creative Trajectories and Landmark,” Psychological Review 104, No.1, pp.66-89.
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THY, PEDOANDPEENZIEEEZ L C0E T ERghotz, HlziE, BleE
D 10% DBEERIFH/ LD 0% 2H TV B EEINTWVS, 2D &5 HHRIL,
BEoAaR s, G, S5 EORIRcEsETHEBELTVAERTH S, Z
T, YA EY P rE, —AOEERDZ O NOABER I ORRE & B
HHETRBRL TV, Db, KL DTA T4 72FML T2, &b
ANER 2 RREEZH L TREEWHI T ETHD, FY—T 1 VREA Za— b,
AV VA D &S RERLREEE, BELDTAT1T7OREETHD, 2D
HFICERRD S o7:DTH B, FiNTEELFAEE %2 S o T, HEICHRE
LT T, BOEWEFRPEEND EWS D, BEREOHKITthHd, F
—L - NEDRRTH %,

RBRIC, NS TAT4THhoMHEL, Zho2/llflid( F 3 v 7 RITHER
fiF, 47/ R=varvzEAal Tl Th b, EFHNETA T 1 TIZR
L CHRRHA T — L 0EEYTE RV EWV S T LRFERTRETH D, 7V 7
NAYEa—F—FA XL EHERNEEORFOTFA V2R ITFo> T
% IDEO #hix, 7L A4 v A b= v RS IIc ko T V—T" ¥ —
ZTAEGEDOTVLY, BME»SREINTTA T4 71k, Ee»LIL7 4 —F-
Ny 7 ENTWS, FGEAT 2HEEE LTk, AEENEE BRI H
prEnTwa? fECBLTL, BE, 8E v—r71v 7, zrvs
TVYT B R, WL EEERHTEDO S TOKEITED X N —D0 SR
SN 3 LHERERIALA (cross-functional) 2384 i 55 M H & KBRS REME L T 2
vy EpEEEhTw Y, £/, SHEEOEHICE L TE, BENG
DAL 5T, EELROMOMBE IRy P —2 2w CAENE £
OB ENETETEEILZ>TW D, Fric, ZORENLZR Iy b7 —2
ik, BEEEZMD AL EPFLTH B,

29 Weick, K. E.(1969), The Social Psychology of Organizing, Reding, MA: Addison-Wesley.
30 Kelly, T. and J. Littman(2005), The Ten Faces of Innovation: IDEO’s Strategies for Defeating the Devil’s Advocate and

Driving Creativity Throughout Your Organization, New York: Doubleday, pp. 98-100.
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(3) "JLAYAN=—ZVY, BT 25

Z QWA B3 7 L4 ~ A b — & > 2 (brain storming) TH %, 7L A~ A

— S ki, 1950 4EM, A&t TH % BBDO OFFEA v —D—ANThH
57 L v 7 A« FAXR—1 (Alex Osborn) I k> THEfEE NI, A - F—13,
"% D6 A F—ATE X0 ENTECRT A 74 725 Eb HiE 5,
EFET 2, HL, 2072012k, UTO &S RHEARFEAZSFS BT NER 567k
W, T, BADT A T4 IR LT 2035 TchH B, TAT 4T
EHENZET, WA 27 47+ 7B FRCFHTSI N TIE TR EwS DT
Hb, FIT, HHFMGFHREZBELUNTHESH 5, —H, RZSIcAZ
574747 CHHEBIRERICHEHZ S ELTWARICRWT A 74 7NED 5
CENBHDEDTHD, FZX, TATATOENKRETH 2, KEDTAT47
ZEAHL, BRLTOVBERIC, KOVRWTA T4 72852 L8 TE 5, H
i, flx offir ey A 74 7 ERWELLD, HAGbELVTEIET, T4
TATOEERALEEEE, QG #7474 7 LEFEOTA T4 7 EREAEL,
IODEOEOTA T4 TIRHEIED, BMFEOTA T4 TIKT74—F v 7%
MATAF4 7 2HEHESNL DI EFDT 205 2 ETHBY,

Lo LaMs, ZOBROEIMNEICENT, EALEETNETROMEL VWS
F R - R— v OFEARBHICTERIPFER SN, 1968 FicfTbhic A = 4 VKY:
DF—5 =61 R R—VDERLLINV—TTDOT LA VA =20
DRNRAEWGET 2720, RO &S wEHE2ITo7:, TOFEBRTIIET, HER
HA8 4% 24 4T D 20D N =TI Tz, EEREIWPERE Lo 4o
DTVA VA= v 7OFEA%ZR L BT, 3o0i#f#ELE X T 12 5N
IR &9 IeRkdDTz, £/, 44BNV —T2A, TLA VA F—3 v
TERERLI, 20, ZTOHBNRE LTHizic 48 4o FERE % T L,

31 Osborn, A. F.(1957) Applied Imagination: Principles and Procedures of Creative Problem Solving, NY, Scribner.

32 Taylor, D. W., P. C. Berry, and C. H. Block(1958) “Does Group Participation work When Using Brainstorming
Facilitate or Inhibit Creative Thinking?,” Administrative Science Quarterly 3, No. 1., pp. 23-47.
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FA—%5to T, AUMEEZ—ATH &S ickdiz, Xiciz, —ACHE
ZIENT A8 %% A4 T O LD, 1207 V=TI Tdw 55, ERICZ
o4 Nxzhzn, flcofBEICA-> CTHEZHE LS ICLz, ThbHDH
Bi7Z o7 NV—7%4H2 )V —7 (nominal group) & A T 5, RIKIYICIE,
4 N CEBRT VA VA= Vv PRERBLI VT EHHI VT LD
BROEZHB LI, LrL, ZORMRIEELIRELDTH o7, BRIV —
TTEHBT VA VA= 7% 50NV =T OHEPECEREZIND 5
FHRENTW0REY, BRIEIZOL>RTFHEHEZEL, HHEMOHFP LD E
WEREH T D THB, Db, HLEINV—T DN, TV VA -3V
TEZFTCREINV=T50, 255 % 0TA T4 TERIRTELDTH 5,
Rz, EL60F—LpMAEINZTA T4 72K 0% B Z2HFXNISL,
b, BLEHIV=T DI 2HEL L HLTWw 5, RiEIC, FEEREIZHETA
HetE, ZOAME, HEMEE VS 3ODREICHE ST T A T4 7T DEE
FHE L7228, 22CH, HEINV—TONBREDTA T4 7% 2504
1D THD, MR, 7TAT4ATOREEMAICEBVT, 7V VyA =3V
TR TORBHAET V=T DITHEAICL> T2 L0 TEDBVR S,
ZOHBDL L DEFAMAILB TS, TVA VA=V 7% 50TV —
TR, BHIV=TOHTEIOLLDOT7A T4 THEEND &V FERIE
HINTW D, 0W»TE, F— LFLOMBSULIEE L T 2 BZEICB VT
T5, HHINV=TDHBF—LEMBELTT VA YA =3 v 727556
E0b, 2L DTA T4 T EHLTLEY, Fa—6M i, Zokd
BERELTO 320G EBEOT, BHLTWS, F—Io, L2HERRR
(free ride effect) @ & 5 7SI EIE (social loafing) # H1F 5 Z LB TE %,

33 Paulus, P. B, T. S. Larey, and A. H. Ortega(1995), “Performance and Perceptions of Brainstormers in an
Organizational Setting,” Basic and Applied Social Psychology 17, pp. 249-265.

34 Diehl, M., and W. Stroebe(1987) “Productivity Loss in Brainstorming Groups: Toward the Solution of a
Riddle,” Journal of Personality and Social Psychology 53, No.3, pp.497-509.
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TVA VA= v IBMEO—ERE, Ear oMo A= FH LT AT
AT7%BRTHET, LotfFoTEL, BADHEO LTI &0
ofce EIE, TAT 4 T ORROERBELTHEINEDPETH D, B
i, A YA b= 3 v 7 ORI IIFHT SRR B H T o h s, 2k,
TIW—=T A N=, HOOHKEN VI ELTEABLAPALRDD E LT
flishzozrBh, KEPHKELEZLHREERT 2, F2Ic, Tny ¥y
SR (blocking) 81T 5N 3, Thid, 7LA VA= v roliciz,
KT ANTOHRET 270, HEHPPHESTEIMEFOX VAN—2BBZDT
AT4TIEFTED, ZORICHTORECEEZ LD 6N LBRTH 5,

FA4—=Nb5iE, TOEIR3IOOHHI LY T LA VA —3 v T ORIR
COWTHEBENTH 72, LL, ChoofEEz227 ) 7T0E, 714 v
AFN—IVIDEOEKERET LD TESZTH A,

Fod. B, RRMERERBERIC OV TR, A o=k LTI IS S
BILET, V=T DTATATOEAEDDLIENTED LV LD T4
—VHEHBICK D BEES hTw» 3™,

B, TeyFUIBHRICOOTE, IV —TOHREPEBEIHD 729,
BADT A4 74 7o SN 5 HEE B ER T2, CoBIc EEICHE S
NHEVEIRLTEDITE, TV—T AN ZRLEPLD, —ATH
ZAREb T ob e sk w, 22T, A Y N—HLTemail £F
Yy POXKIWETA T4 T EZHT 2ETT LA A b— 37 (electronic
brainstorming) ® & 5 & # 7= mFikEBRHAT LT, TRy XU UBRE
BANRICHIZZ2 2 EANTERLINTWRY, LaL, COFEREATS L,

35 Diehl, M., and W. Stroebe(1987) “Productivity Loss in Brainstorming Groups: Toward the Solution of a
Riddle,” Journal of Personality and Social Psychology 53, No.3, pp.497-509.

36 Larey, T. S. and P. B. Paulus(1999), “ Group Preference and Convergent Tendencies in Small Group: A
Content Analysis of Group Brainstorming Performance,” Creativity Research Journal 12, No.3, pp.175-184.

37 Dennis, A. R. and J. S. Valacich(1993), “Computer Brainstormers: More Heads Are Better Than One,” Journal
of Applied Psychology 78, No.4., pp. 531-537.
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NIk 2EEEZ L LEROMRERECTZ LR s, 2T,
TVLA Y5454 (brainwriting) &£ VWS FEEHVWA I LB TE RS, 7
LAY IA4 T4y TR, BLATy 7L LCHUBEIZYLT, Zv—7
AVN—LBHDTA T4 72EPELY, ATy FIELDLTBVT, &8
DEOLHRET —TVO LICEDTEL, F2AT7 v TEEA 3= b
DAV N=PEOME LT OEAT, ZCECTCHLMBREEGHAL
T, HLWTA T4 Tt BT 2, BERAT vy 7, 2074 74 TICFEEM
A, XV REERZEDITATATERRCLTC, B 1L ATy THo#EVIET,
/e, 7o vRINVY Y (2000713, LA VA b= v ZRFERICHY
BT ETRENZTATAT7H/OND L Lz, 2t ZV—THlc7v A v
AbP= V7 eERT AN, A AN—lLADRH LU 20 JHT LA~
Ab=I 0BT TE, R, A v AN—2FED CHEHEAE—-TF
TREEHED 5, REICRFEI RO IE, FSMEDTA 74 7ICNLTHI
IR 5,

TUVA VAL =3IV 7IE 205 &2 DORAZHTE L CTRIRWICEZ
i, HBAEEES I EREAb o LER BN D,

v, &3¢

AT, A OIS ICBET 2 I THIRIC OV TEZ Lz, 2D
BEILUTORIICELDEIENTE D,

10, AEETZE X, EAFIREZ R & L 7o DA% F6 L T 5 55,
—EL L O—RIENREIC BT, HTAE & A & 3RO M. L 7T H B,
B AT B B AREEOARE I FEIC R 2 HEEN R BE L 10h B,

38 Diehl, M., and W. Stroebe(1987) “Productivity Loss in Brainstorming Groups: Toward the Solution of a
Riddle,” Journal of Personality and Social Psychology 53, No.3, pp.497-509.
39 Frans Johansson(2004), The Medici Effect: Breakthough Insights the Intersection of Ideas, Concepts, and Cultures,

Harvard Business Review.
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E=ac, MR BT B AREEZNE. ABHEER L WS X b M2
U305, Z OFEIOBLRE, EARLENM: % HET 2 OB EMEICEF LTz,

B, SHICE T 21lifEd 2 AliEYORFI1Z, —1E D OREN &R KFIC X
20T, HBOBNEEICKILL w5, 5%, A X DO AEE,
& b IHBARR Y b7 — 2 CORENAEAERICEET 2N EE I 1 5,

B, REOHNEEEE® B FEoFT, ROALfbhTwzoix T'7
LAY« Ab=3v7) THD, 7LA Y Ab—3 T ORRICOWTIHE
Btamd H B0, WUNCTEH T2 LT, RELRYRE LT LHTE B,

U T, SHgeTid, BMEADBIGEEEHEET 2 L v 5 @& % HIRET L.
L AMRE o, lifEd 2AEDTFHERTHD E VS T LEimil L CE 7, H
L. HRALEM 2 FEB T 272 0101d, BEED, REFE, 74 74 72,
TUA VA =3 v EOflEO Rl & BIEEEEO P B &, LR
DRI LB E ICKBLIN 5 L 5 I RNl 570,
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